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26 January 1967 


MEMORANDUM FOR: 
SUBJECT: 


Chairman, COD IB 

Solution of the Biographic Intelligence Problem 


1. A meaningful solution to the biographic intelligence pro- 
blem pending in CODIB should satisfy three principal conditions. 


a, it should be practical, 

b. it should be effective in terms of enhancing bio- 
graphic intelligence capabilities, and 

e. it should be fully acceptable to all activities 
concerned . 


The prospects of achieving such a solution through CODIB are not 
encouraging because the lines of disagreement nave been drawn too 
lartl and are too divergent to permit accommodation in a single 
approach which is not enforced by strong management authority. 

2. Following is a listing and analysis of some of the 
theoretically possible solutions: 


a. Do Nothing . 

This approach is neither practical nor effective 
because it ignores tangible improvements that are h^sible in the 
biographic intelligence area. The approach would oe ^ 

some agencies, principally the FBI, but probably would draw severe 
criticism from the G&E Panel and the PFIAB. 

b. Endorse and forward the Task Te am V Final Rej>ort 
without change . 

This approach is basically the same as doing notulng 
and, therefore, the comments above would apply. Approval of tue 
subject report might be grossly unrealistic !»««(*«* * * 

report are eltner incomplete or Hove been rendered inaccurate by t ■« 
time which has passed since their preparation. 
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c. mdorse and forward the. CODIB cover, renort^toj^ 

Task Team V Report . 

The practicality and effectiveness of the , 

An ehp rfffiTB cover report cannot be accurately determi.. 
recommended in the COMB =°'« ref o not been added to the 

^ V ?.pSt: P S Prosed actions aren't acceptable 
to all the participants in the biographic intelligence or em, 
nftf , ah1u F ar ant j CIA- Any attempt to force adoption o.. t.ie 

recommendations of the CODIB cover report might result in damage 
to th«^ working relationships between agencies now engaged in bio- 
graphic intelligence activities. 


d. 


Initiate a new study of the biograph ic In tel 1 ifien c e 


problem . 

This is a nractieal approach in terms of providing 
nt- comnrehensive facts on which to base a judgment and re- 

claim., and counter-claims concerning the need for 
£7™t in t*. currant systems and the -**££"* .«£ 

5SS?S^ o?thc U "^ig positions already taken by «. agenda.,. 

The soorosch might be both practical and acceptable only ii 
posit ive°intelllgenee facet of the problem is »l.o«d *£ coneen- 

be effective in terms of its contribution -o 
“torstanding of easting positive intelligence biographic systems 
and their potential for improvement. 


e. 


Delay action until the G&E Panel has rep orted .its 


findings . 

This aooroach has the disadvantage of denying tne 
initiative to th^inSluSac. coammity. burning that : the = t 
will tie fairly strong in it® recommendations regarding to g 
ini-omopnpf* problem this approach h*s the advantage of bringing 
directive authority to bear on an improvement program. Some agencies 
would probably approve this approach. 

r. Report to US IB on individual agency . jira jeeto ,ln 
biographies . 

This approach is basically the same as doing nothing 
or delaying action until the GS£ Panel report is receive. di it een 

be viewed as a serious attempt at positive « l ability 

could even produce an adverse image of tne coanunity and Its ability 

to cope with recognized problems. 
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j. For purposes of this paper* approach 2d (initiate ® 
study of the biographic intelligence problem) has been selected and 
expanded into a brief outline of specific actions to taken. 

This approach was selected because it represents the mobt po. 
action C0BI3 could take. 

4. In the final analysis, CGDIB may have no reasonable choice 
but to await the report of the G&E Panel. It doesn t appear tuet there 
will be sufficient time to prepare and staff any type of positive 
action before the report is published. CODIB saould ° 

any action which would damage the community s image compoundan 
already difficult situation. During the waiting Period, ^ODISnd^.u 
be able to use the tune to good advantage to start collecting some 
of the information that might be required for an intelligence 
response to the GfiE Panel report and a start on implementing it- 
recommendation;; in the biographic intelligence area. 


Chief, tmiif support biaif 


25X1 A 


Attacianent: A/S 
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